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VISION

BVO is an engaged and inclusive
organization that enhances the well-being of
families and individuals in our evolving
community.

MISSION

Beaver Valley Outreach is a recognized charitable,
community-based organization comprised of staff and
volunteers that provides quality programs and
services to further the social, economic and
environmental
well-being of our community.

VALUES

To be welcoming and accessible.
To treat individuals with respect and integrity.

To be accountable and transparent to our
supporters and those who use our services.

To be collaborative, responsive and resourceful
in meeting the needs of our community.

COMMUNICATION

Raise awareness of
BVO's programs,
services and impact
in our community.

« Create
comprehensive
communication
strategy

e Maintain
communications
with our
community at
large, our
partners and all
levels of
government

ORGANIZATIONAL
SUSTAINABILITY

Strengthen our
organization to be fully
operational at all times

and well into the future.

« Develop
succession plans

« Explore ways to
support children
and youth
programs

« Develop
emergency
preparedness
plans

« Expand King
Street building to
meet current and
future needs

COMMUNITY
ENGAGEMENT

Engage with the
community to ensure
we continue to meet

current needs and
future challenges.

. Explore
partnerships to
support changing
community
demographics

. Affect positive
change to public
policy initiatives

« Empower Seniors
and Youth teams
to identify
priorities and
develop action
plans

ENVIRONMENTAL
STEWARDSHIP

Protect the
environment through
education,
partnerships and
diversion initiatives.

e Promote
responsible
environmental
practices

« Expand diversion
programs

« Adhere to green
practices

Beaver Valley Outreach: 54 King St E, Thornbury, ON / 519-599-2577 / www.bvo.ca

! Making good things happen in our community since 1983.
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