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IMPORTANT INFORMATION
• Thank you to all candidates who responded. On behalf of the community that we serve, BVO appreciates the time and care that 

candidates took with their responses. The candidates that responded are listed on the next page.

• Candidate responses have not been edited, other than to remove paragraph breaks in order to fit the responses in a readable format, 
and to correct spelling errors.

• BVO surveyed candidates about topics that are important to BVO and to the community that we serve. The candidates’ responses in 
the pages that follow are shared to assist voters in understanding the positions of the candidates on these topics.

• BVO does not endorse any candidate response, or any candidate, in this municipal election.

• BVO is not responsible for any of the content of these responses, including factual errors, if any.

• All candidates were asked the same questions. 

• The order of candidate responses as been randomly placed on the pages so that any given candidate is not always the first response 
on the page.

• If you wish to follow up directly with any candidates about their responses, contact the candidate directly. BVO will not be responding 
to inquiries for further information from candidates. Candidate contact information can be found on the Town of the Blue Mountains 
website: Elections | Town of The Blue Mountains, ON Candidates

• Additional information about the 2026 municipal election can be found at: Elections | Town of The Blue Mountains, ON

• This document will be available on Advocacy - Beaver Valley Outreach and BVO will also use social media channels to promote the 
document. In addition, BVO will email the document to our staff and volunteers.

https://www.thebluemountains.ca/town-hall/council-committees/elections
https://www.thebluemountains.ca/town-hall/council-committees/elections
https://bvo.ca/advocacy-initiatives/
https://bvo.ca/advocacy-initiatives/
https://bvo.ca/advocacy-initiatives/


QUESTION TOPICS

01

02

03

04

05

06

HOUSING 
AFFORDABILITY 

SUSTAINABLE 
ENVIRONMENT AND 
CLIMATE CHANGE

TRANSPORTATION
EARLY LEARNING 
AND CHILD CARE

COMMUNITY 
CONNECTIONS AND 
SUPPORT 

MUNICIPAL 
CHALLENGES AND 
LEADERSHIP GOALS

TBM
MUNICIPAL ELECTIONS 

2026



DEPUTY MAYOR 

CANDIDATES RESPONDED

3 out of 4 Deputy Mayor candidates responded to our questions. 

BOB WELLINGGAIL ARDIEL RACHEL GILLILAND



Housing affordability continues to be one of 
the most significant challenges facing our 
community. Many lower-income residents, 
seniors on fixed incomes, young families, 
and service industry workers struggle to find 
safe and affordable housing within the 
municipality. What do you see as Town 
Council’s role in addressing 
affordable/attainable housing?

RESPONSES FROM DEPUTY 
MAYOR CANDIDATES

QUESTION
1



Bob Welling: Attainable housing is essential if we 
want families, workers, seniors and our children to 
remain in the Blue Mountains. The key is aligning 
objectives.  When the Town, builders, employers and 
community partners are working towards the same 
goal, we create better outcomes for everyone.

Gail Ardiel: At the Committee of the Whole on September 
15, Committee received the recommendation report for 
Ministry Authorization and final adoption of the Official Plan 
5-Year Review, which I was pleased to move. This updated 
Official Plan introduces important changes that will shape 
how and where affordable and attainable housing can be 
built. While we still require Grey County’s final approval, the 
document is fully consistent with provincial land-use 
planning policy and provides clearer tools to guide 
responsible growth. 
Another major step forward is the modernization of our 
Community Improvement Plans. The Town-Wide 
Revitalization CIP and the Housing Within Reach CIP have 
now been updated under the new Reaching Our Peak 
framework. These financial tools—such as CIP incentives 
and development charge exemptions—will help support 
attainable housing when used appropriately. Together, 
these planning and financial tools will help Council 
determine where new housing can be built and support the 
types of development our community needs.

Question 1 
Responses



Rachel Gilliland: The Town and the Council play an important role, but I do not 
believe the municipality should become the primary housing developer. Our role is 
to create the conditions that allow the private sector, non-profit organizations and 
other levels of government to deliver the housing our community needs. That 
means using the tools available to us: municipal land where appropriate, faster and 
more predictable approvals, reducing unnecessary planning barriers, supporting in 
favour of additional residential units and missing-middle housing, allowing 
appropriate density in the right locations, and considering targeted development-
charge or fee incentives where they will actually result in affordable or purpose-
built rental housing.  Young families trying to enter the market, seniors wanting to 
downsize, single parents, service-industry workers and lower-income residents all 
have different needs. We need more rental housing, smaller ownership options 
and housing choices for every stage of life. We need Grey County, the Province, the 
federal government, non-profit providers and the development community to also 
step up. Council should be an active partner in bringing those pieces together, 
advocating for funding, and showing support around the table. While TBM has 
already done significant planning around housing, this next Council needs to focus 
on implementation and measurable results not simply more studies. I would want 
us to track how many units are actually being approved and built, where the 
barriers remain, and whether the incentives we provide are producing the housing 
we intended. Growth is going to continue. The challenge is making sure it includes 
housing for the people who work here, raise families here and want to remain here 
as they age. A healthy community cannot function if the people who contribute to 
it cannot afford to live in it.  

Question 1 
Responses



Transportation is a growing concern for residents who do 
not have access to a vehicle, including seniors, youth, young 
adults, people with disabilities, lower-income residents, 
isolated residents, and workers. Access to healthcare 
services, employment, shopping, recreation activities, and 
social supports is often limited by the lack of transportation 
options. Many residents must travel outside the 
municipality for medical appointments and specialist 
services. BVO recently conducted a survey of residents 
about transportation and you can find more information at 
this link: BVO 2026 Public Transportation Survey 
Presentation What role should Town Council play in 
providing transportation? 

RESPONSES FROM DEPUTY 
MAYOR  CANDIDATES

QUESTION
2
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Rachel Gilliland: The BVO transportation presentation was 
extremely informative and clearly demonstrated how 
significantly transportation barriers affect seniors, workers, 
youth and residents trying to access healthcare, essential 
services, employment or simply to socialize with friends. That 
is why I was encouraged to see transportation and ride-
sharing challenges raised by AMO, along with the Province’s 
request for municipal feedback. The Province is looking at 
whether a broader, more consistent ride-share framework 
could help remove barriers and improve transportation 
options, particularly in rural and underserved communities, 
like ours. I proactively contacted the TBM CAO to encourage 
us to participate in that process, since it’s time sensitive, and 
he acknowledged the request and forwarded it to the 
appropriate department. Council should continue that 
advocacy while working regionally with Grey County, 
Collingwood and neighbouring municipalities to improve 
connections and explore practical options such as on-
demand transit, ride-share and community transportation.  
Ultimately, the goal should be a financially responsible 
system that reflects how residents actually move throughout 
our region and ensures that not having access to a vehicle 
does not mean losing access to healthcare, employment or 
essential services. 

Bob Welling: The survey makes it clear that 
transportation is a challenge for many residents, but a 
full public transit system would be costly for a rural 
community. Instead, I support exploring a cost-
effective options like a community shuttle pilot, 
expanding ride-sharing options, and improving 
walking and cycling connections.

Question 2 
Responses



Gail Ardiel: Transportation is becoming a serious barrier for residents who 
do not have access to a vehicle—seniors, youth, people with disabilities, 
lower-income residents, isolated residents, and workers. Limited 
transportation affects access to healthcare, employment, shopping, 
recreation, and social supports, and many residents must travel outside the 
municipality for medical appointments. The recent BVO transportation 
survey makes this very clear. Town Council has an important role to play. 
While municipalities do not operate full transit systems alone, Council can 
support transportation by strengthening partnerships with Grey County, 
community organizations, and service providers. Council can also ensure 
that transportation needs are built into planning decisions, support pilot 
programs, and advocate for regional solutions that reflect our rural reality. 
My goal is to support practical, collaborative approaches that improve 
mobility for residents who need it most, so everyone in our community can 
access essential services and opportunities.

Question 2 
Responses



Community connections and support for residents who may 
be isolated, vulnerable, or facing difficult circumstances is 
an ongoing concern. What initiatives would you propose to 
improve quality of life for vulnerable residents?
 

RESPONSES FROM DEPUTY 
MAYOR  CANDIDATES

QUESTION
3



Bob Welling: Our community cares for its residents.  
The Town does not provide social service directly, but 
it can play a leadership role by bringing community 
organizations together, improving coordination, 
supporting volunteers and ensuring residents facing 
difficult circumstance can find help when they need 
it. Grey County is responsible for delivering 
government social services and as deputy mayor 
sitting at Grey County Council, I will work to ensure 
our regional services are utilized well in our 
community.  

Gail Ardiel: Supporting residents who are isolated or facing 
difficult circumstances is an ongoing concern in our 
community. Council’s role is to strengthen the local 
supports that help people stay connected, healthy, and safe. 
I would focus on practical initiatives such as expanding 
community outreach programs, improving transportation 
options for those without a vehicle, and working closely 
with Grey County and local service providers to improve 
access to mental-health, addiction, and social supports. 
Enhancing access to recreation, social programs, and 
neighbourhood-level initiatives can also reduce isolation. By 
building strong partnerships and removing barriers, Council 
can help ensure vulnerable residents feel supported and 
connected within our community.

Question 3 
Responses



Rachel Gilliland: Firstly, one of the most important things we can do is make it 
easier for people to find help before they reach a crisis. I realize that Grey 
County is responsible for most of our social and housing services, but that does 
not mean residents of The Blue Mountains should have to travel to Owen 
Sound to access every form of support. I would like to better understand how 
often Grey County’s Supportive Outreach Services are currently reaching 
residents in The Blue Mountains and, if there is a gap, advocate for a more 
visible and regular local presence. It is an excellent mobile model, particularly 
for people who struggle to access traditional services, and I would like to see 
our residents benefit fully from it. I also see an opportunity to better use 
trusted community spaces such as our library and community facilities as 
places where residents can find information, connect with 211 and County 
services, participate in programs and simply stay socially connected. We should 
continue partnering with organizations such as BVO, Seniors Network Blue 
Mountains, youth organizations and healthcare providers to identify people 
who may be isolated and connect them with help. We also need more 
affordable and supportive housing options locally. Maple Villa and Lemon Court 
demonstrate that the need exists, but the supply is limited. I have supported 
regional transitional housing initiatives during my time as an elected official, 
and I would bring that same approach here: work collaboratively, remove 
barriers to good projects and use the Town’s voice at the County table to make 
sure residents in The Blue Mountains are not overlooked. Improving quality of 
life can sometimes be as practical as helping a senior get to an appointment, 
giving an isolated resident somewhere to connect with others, or making sure 
someone facing a difficult period knows exactly where to turn for help.

Question 3 
Responses



BVO recognizes the important relationship between 
environmental health and community wellbeing. 
Environmental sustainability contributes to a healthier and 
more resilient community for current and future 
generations. What opportunities would you propose and/or 
support for Town Council to create a more sustainable and 
climate-resilient community?

RESPONSES FROM DEPUTY 
MAYOR CANDIDATES

QUESTION
4



Gail Ardiel: Council’s role is to champion policies 
that protect our natural environment, plan 
responsibly for climate impacts, and ensure that 
growth aligns with long-term sustainability. By 
focusing on practical, evidence-based initiatives, 
we can build a healthier, more resilient community 
for current and future generations.

Bob Welling: The strategic plan and the official 
plan outlines goals for a sustainable environment 
and development and the town should follow the 
objectives. This will be the basis for decisions 
council and staff will make.

Question 4 
Responses



Rachel Gilliland: Environmental sustainability has been an important part of 
my municipal work. In Aurora, I advanced a Climate Lens for municipal 
decision-making, supported natural capital asset management, protection of 
natural heritage lands, invasive species management and Green Development 
Standards. I also chaired the Environmental Advisory Committee, participated 
in the Ontario Climate Caucus, and was actively engaged in the initiatives of the 
Lake Simcoe Region Conservation Authority. I would bring that same practical 
experience and engagement to The Blue Mountains. The Town already has 
strong plans in place; my focus would be on implementation and ensuring 
climate resilience is considered in infrastructure, development and budget 
decisions and bring motions forward to advance policy, if needed. I am 
particularly interested in protecting and valuing natural assets such as 
wetlands, forests, tree canopy and watercourses because they provide real 
services, including flood protection, water management and cooling. For me, 
sustainability means making practical, long-term decisions that protect our 
environment, strengthen community resilience and reduce the need for more 
costly infrastructure and remediation in the future.

Question 4 
Responses



Early learning and child care is often treated as a federal or 
provincial responsibility—especially since the introduction 
of the Canada-Wide Early Learning and Child Care (CWELCC) 
system. But whether families can actually find affordable, 
high-quality care is also shaped by decisions made close to 
home. The BVO PreSchool has an extensive waiting list, as 
do all other child care centres in the Grey County. Municipal 
governments plan neighbourhoods, approve development, 
own land and buildings and finance infrastructure. You can 
find out more about child care in Ontario at this link: Child 
Care Must Be a 2026 Municipal Election Issue - Building 
Blocks for Child Care  . If elected, what would you do to 
create and support a local child care expansion plan with 
measurable targets for our growing community?
 

RESPONSES FROM DEPUTY 
MAYOR CANDIDATES

QUESTION
5
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Rachel Gilliland: Affordable child care is essential to working families and to 
the economic health of our community, and the waiting lists clearly 
demonstrate that demand is significant. As such, Grey County is our child-care 
service manager and is also responsible for planning services and 
administering provincial/federal child-care funding. The Town’s role should be 
to work closely with the County and local providers to help remove barriers to 
expansion. As Deputy Mayor, I would also have a seat at Grey County Council, 
which gives me the opportunity to advocate directly for The Blue Mountains as 
those funding and service decisions are made. We already have a very relevant 
local example with BVO’s proposed expansion at 54 King Street East in 
Thornbury. Council has been considering how the Town can appropriately 
support that project, including development-related costs and possible 
assistance through existing municipal programs. I would support working 
constructively with BVO to understand how many new licensed spaces the 
expansion would create, what barriers remain, and what municipal tools are 
legally and financially available to help move the project forward. If a 
reasonable municipal contribution can unlock significantly more child-care 
spaces, leverage other funding and support local workforce participation, then 
I believe Council should evaluate that investment on its merits. I would also 
want clear local data on current and projected demand, existing licensed 
spaces and workforce constraints so that any targets we establish are realistic 
and based on evidence, rather than arbitrary numbers developed in isolation. 
Our population grew rapidly during the pandemic, and we need to continue 
monitoring whether that growth is continuing or stabilizing while ensuring 
families who live and work here can access the child care they need. 

Question 5 
Responses



Gail Ardiel: With 30 years of experience as a child 
care provider, I know how essential reliable, 
high-quality care is for families and employers. Even 
though funding comes from higher levels of 
government, access is shaped by local planning 
decisions. If elected, I would work with Grey County, 
licensed operators, and community partners to 
expand child care spaces through new development 
and supportive planning policies. My goal is a local 
child care expansion plan with clear, measurable 
targets so families in our growing community can 
find the care they need close to home. Bob Welling: The success of our children should be 

the goal of our community.   Municipalities do not 
fund or deliver educational services but we can 
through partnerships provide community space for 
events, be involved in planning and provide advocacy 
to other levels of government.  I encourage practical 
community based approaches to ensure our children 
are successful. 

Question 5 
Responses



What do you believe are the most significant challenges 
facing the municipality over the next four years?

RESPONSES FROM DEPUTY 
MAYOR CANDIDATES

QUESTION
6



Gail Ardiel: Our community continues to experience 
development pressure, and ensuring that growth aligns 
with our Official Plan, servicing capacity, and 
rural/agricultural protection will be critical. Balancing 
resort-area needs with the preservation of farmland, 
natural assets, and established neighbourhoods remains a 
central challenge. 

Bob Welling: The most significant challenges facing our 
community over the next four years include affordable 
and alternative housing options, infrastructure 
management, managing growth, environmental 
stewardship and ensuring taxpayers receive value for 
dollars spent. 

Question 6 
Responses



Rachel Gilliland: The most significant challenge over the next four years 
will be restoring and protecting the Town’s financial health while continuing 
to meet the pressures of growth. We are facing major infrastructure needs, 
significant capital costs, pressure on reserves, rising operating expenses and 
increasing expectations for services. Residents are also feeling the impact of 
higher taxes and the rising cost of living. We need to turn the horse’s head 
in the right direction and make sure we are on a sustainable path toward 
long-term economic vitality. That means disciplined choices: prioritizing 
essential infrastructure, improving capital project oversight, rebuilding 
reserves, controlling operating growth and making sure new development 
pays its fair share. At the same time, we cannot lose sight of housing, 
transportation, healthcare access and protecting the character and natural 
environment of our community. For me, the challenge is not simply 
spending less. It is spending better, planning further ahead and rebuilding 
confidence that every tax dollar is being managed responsibly. 

Question 6 
Responses



What specific goals would you like to achieve if 
elected?

RESPONSES FROM DEPUTY 
MAYOR CANDIDATES

QUESTION
7



Gail Ardiel: If elected, my goals are focused on 
responsible planning, stronger community supports, 
and protecting what makes The Blue Mountains 
unique. I want to deliver clear, funded infrastructure 
plans—especially for stormwater and drainage—
support attainable housing through better planning 
tools, and protect our agricultural and rural lands. 
Strengthening environmental stewardship, improving 
supports for vulnerable residents, and enhancing 
governance and transparency are also priorities. My 
aim is to ensure our community grows responsibly 
while maintaining the quality of life residents value.

Bob Welling: Over the next four years, I will be focused on 
strong financial oversight, effective project stewardship & 
execution and clear and unified direction for council.  I want 
residents after four years to say council managed their tax 
dollars responsibly, delivered on its commitments, and 
made our community stronger and better.  
Strong oversite. Smart Execution. Clear Direction

Question 7 
Responses



Rachel Gilliland: My first goal would be to help get our own house in order. The 
Town has experienced significant senior leadership turnover, and we need 
organizational stability, a healthy internal culture and a strong working relationship 
between Council and staff. Restoring public trust starts there. 
Financially, I want us looking well beyond the next annual budget. TBM has started 
moving toward longer-term planning, including a 10-year capital outlook and 
updated asset management and long-term financial planning. I have had the 
benefit of working in a municipality where those tools were already well 
established. In my experience as an elected official, our Treasurer, who came from 
York Region, guided us to implement a 10-year capital plan, 2-3 multi-year operating 
budgets, a long-term Fiscal Strategy and regular asset-management planning 
throughout the term. I would bring that experience to TBM by building on the work 
already underway, strengthening capital oversight, setting clear reserve targets and 
making sure Council understands the long-term financial impact of decisions before 
they are made. I also want us to fully evaluate opportunities such as a Municipal 
Service Corporation and evaluate a business case where they could improve long-
term service delivery and financial sustainability. Economic vitality also has to be 
part of the equation. Our farmers, small businesses, hospitality and tourism 
sectors, residents and seasonal residents are all part of the same community. Each 
is a cog in the wheel, and the community works best when every part is respected 
and supported. By the end of the term, I would like to see a more stable 
organization, stronger financial footing, better delivery of major projects, greater 
public confidence and a Council that works collaboratively while still being prepared 
to ask difficult questions. If we get those fundamentals right, we will be in a much 
stronger position to address housing, infrastructure, transportation, environmental 
protection and the services residents depend on. 

Question 7 
Responses



GET INFORMED! GET READY TO VOTE!

KNOW THE CANDIDATES

ASK QUESTIONS

For accurate and up-to-date information about 
the 2026 Municipal Election, visit the Town of 
The Blue Mountains website at: Elections | 
Town of The Blue Mountains, ON  

Take the time to ask candidates about the 
issues that matter to you and our community. 
Stay informed, ask questions, and learn where 
candidates stand on the issues you care about.

In the 2026 Town of The Blue Mountains 
Municipal Election, voters will choose from 3 
candidates for Mayor, 4 candidates for Deputy 
Mayor, and 9 candidates for Councillor.

In the 2026 Town of The Blue Mountains 
Municipal Election, eligible voters can cast their 
ballot online or by telephone for Mayor, 
Deputy Mayor, Councillors, and School Board 
Trustee.

VOTE BY INTERNET OR TELEPHONE 

GET ACCURATE INFORMATION

Learn more at: Elections | Town of The Blue Mountains, ON

https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.thebluemountains.ca%2Ftown-hall%2Fcouncil-committees%2Felections&data=05%7C02%7Ccommunication%40bvo.ca%7Cd2315f05260743cd5dd708df23be3dd1%7Cdb683b4141a240da8e320ba70e2429f1%7C0%7C0%7C639268972132407242%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=WsAlY1%2BjFe4JqcQ%2BH45%2FALn%2BYG2fEAdq1kQjdkS37%2FE%3D&reserved=0
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